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what is 
the mission?



PROBLEM: UNCLEAR MISSION

WE WERE NEVER 
TRAINED FOR THIS.



WHAT ARE MY PRIORITIES?

HOW DO I BUILD CULTURE?

WHO DO I HIRE?

HOW DO I EMPOWER MY STUDENT LEADERS?

HOW DO I IMPROVE REHEARSAL EFFECTIVENESS?

WHAT ARE OUR GOALS?

WHAT DOES SUCCESS LOOK LIKE?

PROBLEM: UNCLEAR MISSION



DEFINE 
the mission

IDENTITY - culture - priority - success



SOLUTION: DEFINE THE MISSION

MISSION ORGANIZER

1 YEAR GOALS

IMPLEMENTATION

GATHER THE BUILDING BLOCKS 
OF YOUR ORGANIZATION 

VISUALIZE AND PLAN FOR 
SEASON SUCCESS

BRING ADMIN, STAFF, LEADERSHIP 
INTO THE MISSION



SOLUTION: DEFINE THE MISSION

WHY? STATUS QUO = QUESTIONS

CLEAR MISSION = ANSWERSWHY.

YOUR MENTAL HEALTH AND WELL BEING? 

THE FINANCIAL AND ORGANIZATIONAL SUCCESS OF YOUR ENSEMBLE? 

ACHIEVEMENTS AND HAPPINESS OF YOUR STUDENTS AND STAFF?

BETTER COMMUNICATION AND PLANNING. 

ALL HANDS WORKING TOWARD THE SAME GOALS. 

EMPOWERED AND FULFILLED STUDENTS AND STAFF.



mission organizer
let’s build a

quick mission statement

key characteristics

critical actions

1 year goals



mission organizer

quick mission statement

this is the basis of identity.

who are we serving? 

what problem are we solving for them?

Why are we doing this? 

What is at stake?



AT RIOT PARADE, WE KNOW THE BEGINNER PERCUSSIONISTS OF WARREN 

COUNTY NEED A SAFE AND EDUCATIONAL ARTISTIC ENVIRONMENT FOR 

GROWTH AND EXPRESSION. WE PROVIDE THIS SO THEY CAN ACHIEVE 

GREAT THINGS ON THE FLOOR AND IN THEIR YOUNG ADULT LIVES.

mission organizer: quick mission statement

who?

what?

why?

QUICK MISSION STATEMENT EXAMPLE:

EX:
BEGINNER PERCUSSIONISTS 

OF WARREN COUNTY

EDUCATIONAL ENVIRONMENT 

& GROWTH

ACHIEVEMENT BEYOND 

PERFORMANCE FLOOR



mission organizer

key characteristics
What are the 3 character traits 

all members/staff/admin must 

embody or strive for?

this tells us who we need to be, and who 

we are training our performers to become.

this is the basis of culture.



mission organizer: KEY CHARACTERISTICS

honestgroup oriented

good communicator

individually motivated

confident

positive energy

on time

leadership mindedcommitted

driven to be better

competitive

helpful to others

performance oriented

perfectionist

flexible adaptable
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mission organizer

critical actions

this is the basis of priority.

What are 3 repeatable activities that 

are crucial to reach our mission?

this tells us how individuals can 

contribute and symbolize a way of life 

within your organization.



mission organizer: critical actions

finish rehearsals strong

be a sponge

be prepared

sectional time

every rehearsal critical

weekly meetings

weekends well planned

leave outside at door



finish rehearsals strong

be a sponge

be prepared

sectional time

every rehearsal critical

weekly meetings

weekends well planned

leave outside at door

mission organizer: critical actions



mission organizer

1 year goals 

this is the basis of success control.

aspirational but achievable  

non-competitive season goals.

focus on where you may have felt 

overwhelmed or out of your depth.  

areas where your organization is weakest.

non- 
competitive



mission organizer: 1 year goals

build volunteer group to 6 per show

onboard / train assistant director

book all logistics 2 weeks ahead

get the show done on schedule

maintain 100% staff coverage

stay on budget

retain 90% of eligible members
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now what?
we have the mission organizer.



implementation

mission organizer

first - internally

second - externally

admin 

staff 

student leadership

membership 

parents/volunteers 

recruiting (social media/merchandising)

- leaders for goals 

- leaders for actions 

- leaders for characteristics



decision making

mission organizer

your priorities are already 

thought through and in action.

use the mission organizer as a 

decision assist.

make the decision that furthers your mission 

through actions and characteristics  

and toward your goals.
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follow through
mission organizer

reflect the growth of your ensemble 

with new goals, actions, 

characteristics to focus on.

have mid-season check- ins.

build accountability with leaders.

next season’s organizer

what is working? make notes.



follow 
your mission



influences
mission organizer

books & podcasts by:

donald miller - building a storybrand

chip & dan Heath - made to stick

seth godin

richard thaler & cass sunstein - nudge



thanks

matt@lotriot.com
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