
WGI Virtual Season 2021
Judge Training



Steering Committee Rationale for a Virtual Season
To ensure that regardless of COVID that we could fulfill the promise of performance opportunities/contests. 

It allows for more groups to compete knowing that everyone’s individual circumstances will not adversely 
impact their ability to compete (i.e. budget, designers, props, travel, rehearsal facilities, and/or live time 
with the group).

Video quality, clarity, lighting, and distance from performers is different for every group. These variables 
make it difficult to compare groups to each other. 

Restrictions by region/state will lead to design choices that could impact aspects of overall show 
design. 

By moving away from rankings and going to ratings it allows us to acknowledge the achievements of 
all color guards regardless of the challenges. 

This approach allows programs to concentrate on what is BEST for their program, without worrying about a 
number. It is a clear and educational path forward. 

The ratings system is an education-based system that still allows for competition.

Of course this is a temporary model meant to provide opportunity for those who want to 
participate within less-than-equitable circumstances.





Be Positive in Your Approach
Since no one knows  the s ituation, goals  and challenges  each team has  
been working under, you will need to lean towards  the pos itive.

Expect a  broader range of performances  in every as pect. Your s tandard 
and expectation is  s lightly s hifted under this  virtual environment. 

The WGI philos ophy is  s till the underlying bas eline, you will s imply be 
us ing a different (virtual) lens . You are comparing each team to a 
s tandard, not to one another.

You will us e your experience, s kill and background to apply the virtual 
expectations  during your evaluations .



Logistics
We will be us ing FloMarching as  the platform to deliver the videos  to you. 
Specific information will be s ent to you from the office prior to your event.

When will you receive the videos? 

● By 10 am EST, Thursday, prior to your event.
● J udges  will have acces s  to the videos  in the form of individual group links  on 

a spreadsheet that will be s ent from the office. These links  will be the only 
way that judges  will be able to acces s  the performances .

When mus t your work be completed?

● By 10pm PST, Friday, prior to your event.



Logistics

J udges  will acces s  the CompetitionSuite J udge App to input commentary and 
ratings  jus t as  they would for a  regular s eas on, in-pers on event.

WGI will as k you to complete a  mic check to ens ure you are s et up properly 
before you begin judging. Ins tructions  on how to do this  will be included with 
the video s preads heet email.

If you run into is s ues  with the mic check, video links , or CompetitionSuite 
during the judging window, details  for who to contact will be provided with the 
video s preads heet email. WGI Staff and/or Tabulators  will be on call 
throughout the judging window to as s is t you.



Logistics
You can watch performances  more than once if you want, jus t be aware of your time res trictions  
and the impact of multiple viewings . Viewing a  team a s econd time to as s ure they are in the right 
neighborhood is  certa inly a  tool you have in this  virtual s eas on.

Prior to s ubmitting your work, pleas e contact Curtis  to review your ranges . This  s afety net will 
as s ure cons is tency between judges  at the s ame event (jus t as  we would in a  live contes t).

Semi-Finals  and Finals  panels  will have a  brief call /  zoom with Curtis  prior to that event. 
Information will be s hared with you regarding ranges  it took to make the event, and potentia l 
s hifts  in the expectation moving forward. 

The order of performance is  completely random, not s eeded
in any way. You may have as  many as  60 performances . Recall

may be an is s ue to maintain neighborhoods . Take notes , 
watch teams  again if neces s ary.



A quick review 
of the 
judging s ys tem

-Virtual Group





PROGRAM



SKILLS







What tools
do you have
to expres s  
your 
judgement?



Are there 
numeric 
equivalents ? IF

You need this  for your 
top neighborhoods ,

...cons ider his toric 
thresholds  for 
progres s ion.



Commentary Shift
Commentary will sound different in a  virtual s etting.

Ups tairs  is  now a blended effect and des ign caption.

Downs tairs  is  now a blended equipment and movement caption.

Funnel your inner teacher and counselor, avoid being the critic.

There is  NOT an expectation that you cover both subcaptions  as  if we were in a  live, 
full panel, sys tem. But, try to be balanced in your commentary. We are not going to 
expect a  cons is tent approach to this  blended sys tem between judges . Here are some 
choices , use what is  mos t comfortable for you:

● Zoom in and out
● Comment on both s imultaneous ly
● Shift between subcaptions  after reading through phrases
● Use your impres s ion, analys is  and some details  for each.
● Be as positive as you can. 



Thinking
Ahead...



Commentary continued
Your view will be res tricted due to the camera placement. You are not to project what des ign/vocabulary would 
like from a front and center view. Pres ume the camera placement was  intentional. You can only comment on 
what you obs erve from the angle provided.

Impres s ion, analys is , comparis on (to a s tandard), adjus tment when needed - remember the foundation of this  
virtual s eas on is  the s ame as  it is  with live events .

Becaus e the data points  (s ubcaptions ) s till exis t, there is  an expectation there will be profiling of thes e data 
points . Although s omewhat diminis hed, profiling is  certainly pos s ible and expected. Therefore, as s ure that you 
are s peaking to both as pects  of the s heets  (what, how).

Avoid comments  about what you CAN’T s ee - comment on what you CAN. For example, “I can’t s ee the 
performers  lower body that are downs tage, therefore I can’t give credit.”  Ins tead, “As  the performers  move 
downs tage I can s ee the upper body orientation and their reliance on the equipment as  they move off-center.”

“The rifles  are not in the camera’s  field of view during the height of the tos s , s o I can’t evaluate the tos s  height, 
rotation, s peed of the tos s .” Ins tead, “The releas e points  looked very cons is tent with the rifles , however the 
catch pos itions  varied s lightly as  the performers  went into the ground during that challenging moment.”















A Reminder...



Solo & Ensemble

1. Only prelims  & finals

2. Target max of 10 advance per category per age divis ion advance to finals

3. All Superior ratings  advance

4. Same proces s  applies  until we get to the target max



Solo &
Ens emble



REMINDER...



Announcements

1. After each regional we will announce who goes  to the next contes ts . 

2. We are us ing actual WGI announcers  to do these announcements .

3. Units  advancing are announced in random order.

4. No recaps , groups  only get their own sheets  and summary.



“Tools - Not Rules” 

As  we pivot and prepare for 2021, we want you to know that this  is  a  s eas on in which 
you will not be under a  microscope. We are providing triage to an activity we love. A 
band aid if you will, s o we can all s urvive and get back to live performances  with as  
little trama as  pos s ible.

Everyone recognizes  that we are building Rome in a  day, we mus t rely on what we 
have done for decades  and adjus t to this  once in a  lifetime (hopefully) event.

If you have ques tions  please email me, this  pres entation will be available on the judge 
portal s hould you need to reference it.

We are here to s upport you in this  virtual endeavour, call me at anytime in the proces s . 
As  I’ve s aid s o many times  before, you are the bes t!
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